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Agencies to thrive on ‘contingency’ expertise, predicts Ian Burnley, ceo of Expotel

Business travel booking agencies will increasingly be rated and thrive on their expertise in contingency management as ‘planning for the unpredictable’ becomes a key driver for competitive positioning, predicts Ian Burnley, ceo of Expotel. 

He says, ‘The need for preparedness for emergencies such as those brought about by more and more erratic weather conditions, natural disasters as well as disruptions caused by industrial action has brought crisis management to the fore and moved it up the requirement agenda for organisations which outsource their travel management – it is now as important as achieving savings and value for money. 

‘This increased relevance will play an important part in agency survival and success. Represented here is an opportunity as companies acknowledge that their own resources are not adequate to respond to these challenges and that intermediary influence is essential to preserve the stability of their travel plans.

‘Thorough risk assessments and mitigation processes, strength and diversity of supplier partnerships, manpower resources for speedy response and savvy communications are key factors in determining an agency’s ability to maintain business continuity in a disaster situation. Expotel, for example, has recently boosted its already considerable commitment and experience in this area through extra training workshops, employee newsletters, emergency availability of senior staff, and the increased ‘intimacy’ as well as range of supplier partnerships.

‘Those who fail to invest in a dedicated service to address the growing incidence of threats to enterprise preservation in a catastrophe will soon be effectively ruling themselves out of consideration for contracts.’
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(i) Expotel is the UK's leading hotel and conference booking agency, each
year placing more than one million room nights in venues in this country and
overseas.  It is Britain's seventh largest travel management business. www.expotel.com 
(ii) Expotel is privately owned by its management team and Phoenix Equity
Partners.  The current Phoenix portfolio of 15 businesses generates annual
revenues exceeding £1bn in total.
